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Lodz is one of the most important culture centers in Poland. This powerful nineteenth-
century industrial metropolis once again becomes the fastest developing city in the
country. The economic upsurge involves the cultural reviviscence. This is one of the
reasons why our city proves to be prepared well enough to become the European Capital
of Culture 2016.

Lodz does not only meet all the requirements essential to gain this title but can also
boast about the characteristics which are fundamental for the European Capital of
Culture program. Winning of this prestigious status would undoubtedly bring even more
opportunities for development, and prove a watershed in the history of the city.

Lodz possesses an interesting and manifold cultural heritage, which is primarily
embodied by the ample museum collections. The artistic output is probably best
represented by the Lodz avant-garde as the group’s activity influenced not only Poland
but also the whole world.

Lodz is above all a city of festivals. The most influential are: Festival of Dialogue of Four
Cultures, Camerimage and todz Biennale. Such international events as: Explorers
Festival, Fotofestiwal — International Festival of Photography and Festival of Comics are
also worth mentioning. Despite the already big amount of periodic cultural enterprises,
each year new ones are inaugurated, usually dealing with film, modern art and music.

Lodz becoming the European center of culture and art in 2016 is not a remote dream but
a conjoined strategy of cultural development for the next 10 years. The plan will surely
lead to the expansion of tourist industry, reinforce the image of Lodz as a city of culture
and art, and, what is of utmost importance, it will consolidate the whole society
associated with culture.

Let us create the European Capital of Culture!



The project “European Capital of Culture” is realized within the confines of the European
Union Program — “Culture”. It is a continuation of a project “European City of Culture”
which was started in 1985. The aim of it is to unite citizens of EU in organizing cultural

and artistic endeavors that promote the European culture.

The project consists in granting the title of the European Capital of Culture to a chosen
city, which leads to a financial support being given for an organization of prestigious
cultural events. The city prepares a composite program of cultural events which aim at
propagating its historical and artistic heritage. The program consists of numerous
cultural events and lasts 12 months. It is financed by national and local budgets as well

as by the European Commission and commercial sponsors.

The program significantly helps promote the given city abroad and propagate its national
culture. According to Robert Palmer, president of the union of the cities that have already
held the title of the European cultural capital, “It is a grand chance for the cities when
they are in the spotlight. They can get in touch with other centers. It is as if you were
handing someone a business card. And all this helps develop faith in one’s own
possibilities”. What the cities that have already held the title of the European cultural
capital gained manifests itself in architectonic novelties, a development of cultural

infrastructure and an income from tourism.
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Cities which have already held the title of the European Capitals (Cities) of Culture:
Athens (1985), Florence (1986), Amsterdam (1987), Berlin (1988), Paris (1989), Glasgow
(1990), Dublin (1991), Madrid (1992), Anvers (1993), Lisbon (1994), Luxembourg (1995),
Copenhagen (1996), Thessaloniki (1997), Stockholm (1998), Weimar (1999), 9 cities:
Avignon, Bergen, Bologna, Brussels, Helsinki, Cracow, Reykjavik, Prague, Santiago de
Compostela (2000), Porto and Rotterdam (2001), Bruges and Salamanca (2002), Graz
(2003), Genoa and Lille (2004), Cork (2005), Patras (2006). In 2007 the project is be
hosted by Luxembourg and Sibiu, while in 2008 by Liverpool and Stavanger.

The initiative “European Capital of Culture” is a new version of a venture already realized
by EU (under the same title). The title of the European Capital of Culture was also given
to the European cities situated in the countries that did not constitute the union. In 2000 it

was given to Cracow.

In the new edition of the program, starting from 2009, two countries (one of them already
being a long-lasting member of the union, the other admitted only in 2004) will be allowed
to apply for the position of “European Capital of Culture”. According to the suggestions,

Poland will have the right to nominate polish cities in 2016.

Up till now the European Capitals of Culture were being chosen unanimously by the
member countries of EU. Only then the European Commission was granting the
adequate funds. At present, after amendments being added, the way of choosing the
European Capital is to be changed - the selection will be made by a Council authorized
by the Commission, the opinions of the Parliament and a specially appointed Jury being

taken into account. Thus, the necessity of competing for the title with other cities arises.



The project aims at preparing a framing of actions that, in order to apply for a title of
“European Capital of Culture” in 2016, are to result in a combined program of cultural
events. In order to prepare Lodz for applying to the Program of the European Capitals of
Culture, an Organizing Office is going to be appointed. The Office will coordinate the
process of creating a coalition between cultural institutions which will jointly work on the
content-related side of the project. As a result, a presentation of a program including a
few hundred of artistic, educational and entertainment events known on a local, national

and European scale will become possible.

The events will be prepared by Lodz and regional institutions dealing with culture,
entertainment and education; all according to the guidelines primed by a specially
appointed program board. Special cultural events will be prepared and already existing

artistic events will be adapted for the purpose of the project.

The Organizing Office will prepare a combined strategy of actions. The strategy will be
based on existing studies concerning the role of culture in the development of the city
and the region, and on experts’ analyses; it will aim at preparing optimal solutions

regarding the preparation and promotion of the cultural events.

The organization actions will focus on two major aims of the project — a preparation of the
content-related program of artistic events accomplished in 2016 and management of the
promoting action and composition of general programs of cultural and tourist
development of the city in 2007-2016. The high standard of the prepared project is
ensured by cooperation with the biggest cultural institutions in the region as well as with

city and provincial authorities.



Lodz - one of the most important cultural centers in Poland, is a city perfectly prepared
for gaining the title of the European Capital of Culture. It is the dynamic development of
the city that is crucial (important for the system which evaluates the standard of

applications) and the following qualities:

& The infrastructure perfectly prepared for the realization of big cultural enterprises
(numerous international cultural events proving the point)

& Rich, manifold and interesting cultural heritage of the city

& Highly valued cultural places (museums, theatres, galleries, cinemas, a music
hall, community centers and other cultural and entertainment centers)

% International artistic events taking place periodically

> The geographic localization — in the center of Poland and Europe

& Transport infrastructure under further construction — an airport, railway, roads

@ City’s economic development and already existing collaborations between
business and culture circles

& Rich museum collections

% A big amount of enterprises realized by and for city’s inhabitants

& Internationally acclaimed artists and authors working in the city

% Indications included in the strategy of the city’'s growth emphasizing the
importance of enlarging the cultural infrastructure

& City’s growing potential ensuring that the undertaken actions will result in a rising

activeness of inhabitants and cultural places



Priceless promotion and image

& Promotion of Lodz in Europe and worldwide as a center of art and culture
& Promoting the image of the city as an important center of culture in Poland
& Uniting circles related to culture and tourism — more effective promotion

Development of tourist industry on a European scale

% International position of the city raised
& Development of tourist infrastructure
> European exchange within the circles related to culture and art

Development of cultural infrastructure

& Conjoined strategy of cultural development of the city

& Activation of local artistic circles

& Uniting circles related to culture in one joined aim

& Development and rising importance of Lodz cultural centers
& Creation and development of creative industry in Lodz

% Rising importance of Lodz artistic output in Poland and abroad

Rising the marketability of Lodz as a business center
& Rising investment values of the city

& Conjoined promotion of the city as a business, education and culture center
% Rising chances for using European funds



The project will be realized in two stages:

2007-2010

Preparation and promotion of Lodz applying for the title of the European Capital of
Culture

2010-2016

Preparation and coordination of cultural actions realized within the confines of the project

Stage 1: Initial schedule of actions 2007-2010

2007
@ Setting up the Organizing Office for the project “Lodz — European Capital of Culture”
& Preparing the initial project “Lodz — European Capital of Culture”

2007-2010

% Finding regional partners (Cultural and Tourist Actions, Promotion and
Collaboration with Business

Establishing the Collaboration between Cultural and Business Institutions

Preparing a series of press conferences for the project

Organizing meetings dedicated to the relation Culture-Tourism-Business

Promoting Lodz as a city applying for the title of the European Capital of Culture

Lobbing of the project “Lodz — the European Capital of Culture”

Preparing and applying for the program of the European Capitals of Culture

DERDCREDCRDCRDERDE

Stage 2: Initial schedule of actions 2010-2016

% Preparing the initial Program of Cultural Actions (Architecture, Visual Arts, Theatre,
Music, Film, Cultural Education, Literature, Education)
Preparing enterprises realized within the confines of the project
Finding European partners for the program “Lodz — European Capital of Culture”
Coordinating promotion of the project “Lodz — European Capital of Culture”
Realizing and initiating the program “Lodz — European Capital of Culture”

DERDCRDCRDE



Finding the Organizing Office aims at preparing the promoting action and the initial
project of organizing actions which would result in Lodz gaining the title of the Polish
Candidate for the European Capital of Culture in 2016.

Promoting actions will concentrate on presenting Lodz as a city with rich artistic tradition,
interesting architecture, valuable museum collections. Organizing actions will focus on
preparing the project that would show the cultural exceptionality of Lodz which results
from its multicultural history, industrial traditions, dynamic international cooperation and
active artistic activities.

Actions of Organizing Office in 2007

1. Preparation of a plan of work for the project “Lodz — European Capital of Culture”
. Preparation of a plan of promotion
. Preparation of a visual identification of the project

. Calling the Honorary Committee
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5. Preparation of lobbing actions which will support the nomination of Lodz
6. Initial elaboration of the application for the contest “European Capitals of Culture”
7. Beginning of the promotion in Poland and abroad.

8. Preparation of information data for the project.

9. Organization of press conferences and numerous campaigns.

10. Organization of artistic events promoting nomination of Lodz.

11. Finding partners and sponsors of the project.
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Lodz Art Center

The City of Lodz Office
The Lodz Voivodship

The Museum of Art

The Museum of Cinetography

The Central Museum of Textile Industry
The Museum of Lodz

Philharmonic Orchestra

Lodz Community Centre

Wielki Theatre

Jaracza Theatre

Nowy Theatre

Powszechny Theatre

Arlekin Theatre

Pinokio Theatre

Polish Film School

The Art and Design College

The University of Lodz

The Academy of Music

Municipal Art Gallery

The Academic Center for Artistic Initiatives
Foundation of Festival of Dialogue of Four Cultures
Europa Cinemas

Charlie Cinema

‘L. 6dz Filmowa” Association

Studio Cinemas Network

£ 6dz Destination Alliance

European Institute

The Cultural Information Centre Voivodship
Manufaktura

Representatives of local and Polish media
Representatives of Lodz festivals and cultural events



The presented project poses as a suggestion to establish in Lodz a collaboration of
cultural institutions and to create a unified program of development of cultural institutions.
The aim of it is to make it possible for Lodz to become a candidate for the European
Capital of Culture.

The first and most important stage of the project “Lodz — European Capital of Culture”,
which will be realized by the Organizing Office, aspires to prepare an initial concept of
the project, elaborate the promotion strategy and prepare the application for the contest.

The period 2007-2010 is pivotal as it is the preparation of a first-class project and the
promotion of Lodz candidature that shall allow Lodz to use the title of “European Capital
of Culture” during the oncoming years!

Lodz - together we can build the European Capital of Culture!

LODZ ART CENTER
3 Tymienieckiego St.
90-365 Lodz, POLAND

Authors and coordinators of the project:

tel./fax +48 42 684 20 95
www.lodz2016.com
lodz@capitalofculture.pl




